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1. Company introduction (information):
Company name: Jing Mold Electronics Technology (Shenzhen) Co., Ltd.
Registration date: Found in 1992.
Address: Xinqiao, 3rd Industrial Estate,Xinqiao,Bao’an,Shenzhen
The company mainly produces laptop keyboards and desktop computer keyboards, and the products are exported to all over the world. It is the world's largest supplier of laptop computer keyboards.
2. Company Responsible Minerals Supply Chain Policy (all sources)
Jing Mold Electronics has always strictly followed and fully complied with the OECD guidelines on responsible minerals supply chain due diligence from conflict-affected and high-risk areas, In accordance with the guidelines and requirements, in order to avoid the use of conflicting minerals that directly or indirectly finance or benefit armed forces or that involve other serious human rights violations in high-risk and conflict affected areas.
[bookmark: OLE_LINK15][bookmark: OLE_LINK14]Jing Mold Electronics has developed its own responsible minerals supply chain policy. The policy is continuously announced on our bulletin board. We comply with the requirements of the five step framework of OECD guidelines. Therefore, we have established a special management team, which is led by the general manager. The team members include all senior executives of the company and the head of the purchasing department.
3. Company management system
1) Jing Mold Electronics has a very strict supply chain management system and has developed a series of complete supply chain control systems to ensure that no conflict materials from conflict-affected areas are purchased or used, and to prevent any conflicting or unknown materials from entering Jing Mold's supply chain. We strictly adhere to our commitment to our supply chain policy and have internal due diligence procedures in place in the following aspects:
2) The general manager of Jing Mold Electronics is in charge of supervising the due diligence plan and implementation.
3) Jing Mold Electronics has appointed a due diligence senior manager to coordinate the work of the relevant departments to ensure that each department performs due diligence, implements the due diligence plan and reports any warning signs and potential risks found.
4) In accordance with the requirements of due diligence, Jing Mold Electronics conducts due diligence management system training for the main personnel of relevant departments every day.
4. Internal control system
[bookmark: OLE_LINK23][bookmark: OLE_LINK22]1) Jing Mold Electronics has conveyed the latest supply chain policies and purchasing requirements to suppliers in the supply chain.
2) The raw material purchase statement of Jing Mold Electronics has been listed in the company’s bulletin board, and each supplier has a clear understanding of our purchase policy.
3) Jing Mold Electronics has issued the "Responsible Mineral Purchase Procedures" to all internal departments, so that every employee knows, and performs them.
4) Control procedures for raw material purchasing.
4.1) Jing Mold Electronics has formulated and implemented the "Supplier Management System", "Supplier Questionnaire", "Supplier Scoring Table", "Purchase Statement", and "Non-conforming Product Control Procedure". Prevent any conflicting or unknown raw materials from entering Jing Mold Electronics' supply chain. Conduct due diligence on suppliers and maintain its continuity.
[bookmark: OLE_LINK27][bookmark: OLE_LINK26]4.2) In accordance with the requirements of the OECD guidelines, Jing Mold Electronics conducts due diligence on raw material suppliers every year, and validates the legality, quality assurance and compliance of the suppliers as the basis for adopting or canceling their supplier qualifications. If we find any non-conformance, we will require it to be rectified. After the rectification, if the requirements cannot be met, we will immediately stop purchasing from the company and return the purchased non-conforming raw materials.
5) Extensive mass communication channels
5.1) Through due diligence on raw material suppliers, Jing Mold Electronics promotes the "Due Diligence Guidelines for Responsible Supply Chains of Minerals in Conflict-Affected Areas and High-Risk Areas" and the RMAP evaluation standard to all suppliers. At the same time, remind and urge suppliers in the supply chain to operate in compliance with laws and regulations, and not to operate any conflicting raw materials and raw materials of unknown origin. All suppliers promise to supply original "responsible minerals"
5.2) Establish a complaint channel, and Jing Mold Electronics will open a complaint channel to the society on the company's website. http://www.jme.com.cn/about.aspx?id=26
[bookmark: OLE_LINK34][bookmark: OLE_LINK35]5. Risk Identification
[bookmark: OLE_LINK36][bookmark: OLE_LINK37]1) Jing Mold Electronics has designed a know-your-customer (kyc) form and collected the relevant supporting documents. Our supplier has completed and returned the form. The Director of Corporate Due Diligence, together with the Purchasing Department, reviewed the information provided and the UN sanctions list. Whenever inconsistencies, errors or incomplete information are found in the KYC forms, the company will ask them to improve. During this reporting period, no red flags were identified in relation to the KYC forms submitted.
[bookmark: OLE_LINK38][bookmark: OLE_LINK39]2) For each transaction, Jing Mold Electronics requires suppliers to provide a contract and a complete set of traceability documents.
3) Jing Mold Electronics has a corresponding process to identify risks in the supply chain, and has developed procedures for identifying CAHRA. Procedures include the resources used, the criteria for identifying "conflict-affected and high-risk" areas, and the frequency of our review decisions.
6. Risk reduction (high risk purchasing only)
[bookmark: OLE_LINK42][bookmark: OLE_LINK43]In response to the high-risk supply chain assessment results, the company requires the purchasing department to take the following risk mitigation measures timely for risk management and control:
1) Report the investigation and evaluation results of high-risk supply chain to the company's senior management, and explain the relevant information, actual and potential risks of high-risk supply chain.
[bookmark: OLE_LINK46][bookmark: OLE_LINK47]2) Formulate and implement risk management plan according to the company's supply chain policy and risk management strategy. Effective mitigation measures shall be formulated and implemented for existing risks, and an agreement shall be reached through consultation with suppliers and affected interested parties. Risk reduction strategies include: continuing trade throughout the measurable risk management process, temporarily suspending trade while continuously reducing risk, and terminating cooperation with suppliers when risk reduction measures are not feasible or acceptable.
[bookmark: OLE_LINK48][bookmark: OLE_LINK49]3) Continuously monitor the risk, and evaluate again after the risk situation changes.
From January 1, 2021 to December 31, 2021, Jing Mold Electronics has no high-risk purchase.
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